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About
Achieving bold and ambitious landscape futures 
means working in new ways with others who 
care about, use, live, and work in the landscape.
This summary provides evidence-based insights 
and recommendations about what works.
It is based on research carried out by leading 
academics and stakeholder participation 
practitioners. 
The focus is on ideas and practices to inspire т a 
brief overview of the research evidence is at the 
back. 
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A vision for the future



Vision: positive 
resilient outcomes A group of leading national landscape experts 

think resilient landscape futures will be: 

Regenerative, thriving, adaptive

ÑőƖŔƻŔŰŊШШŉŸƖШћůŸƖĲШƣőċŰШőƨůċŰƚќШƣŸŸ

Enable a diversity of belonging 



Vision: deciding 
with not for

Share power to decide and shape the future with many different 
kinds of people and perspectives. This includes young people 
őċƻŔŰŊШƖĲċũШŔŰŉũƨĲŰĦĲШċŰĬШőĲċƖŔŰŊШћĤĲǃŸŰĬШőƨůċŰќШvoices

Embrace different cultural visions, ways of knowing, 
experiences, feelings, arts, stories, as well as science

Recognise the intrinsic value of landscape and nature - for 
their own sake - not narrowing understanding to ecosystem 
services and how nature serves human interests

Do Systems Thinking so solutions are wise, integrated & 
ethical 

The same landscape experts think that for landscape 
decision making to be transformative, it should:



Best Practice



What characterises best practice?

Best practice includes: 
1) Regenerative governance group at the 

core
2) Co-design and co-delivery ethos
3) Procedural justice in deciding landscape 

change
4) Systems Thinking woven in
5) Reflective learning to stay aligned to 

values and ethos
  
Each is explained more below.



1. 
Regenerative 
Governance



Regenerative Governance Group at the core

The idea of taking a regenerative approach to nature, 
farming and soils is now familiar

But what about a regenerative approach to the 
governance culture?  

An approach focused on restoring healthy 
relationships within teams, with management, and 
with communities and other stakeholders.



Principles of Regenerative 
Governance 

Here are some guiding 
principles for the core 
governance group: 

Pound, D. et al. (2024)



2. 
Co-design & 
Co-delivery 



Co-design and Co-delivery ethos  

Working together with diverse others, as  
equals, to share resources, power and 

responsibility to both plan and implement 
ĦőċŰŊĲвШċŰĬШƚőċƖĲШċŰĬШĲŰŢŸǃШƣőĲШ

benefits. 
D. Pound, 2016



3. 
Procedural 
Justice



What is procedural justice in deciding landscape 
change?

ÅNew to the environment is the 
phrase Procedural Justice .

ÅÑŸШĤĲШƖĲŊċƖĬĲĬШċƚШћƓƖŸĦĲĬƨƖċũũǃШ
ŢƨƚƣќШƣőĲШƓƖŸĦĲƚƚШŰĲĲĬƚШƣŸШőċƻĲШ
certain characteristics1 т and goes 
well beyond mere engagement and 
consulting

Transparent, accountable, neutral, trustworthy process

A wide variety of people with different perspectives  
have agency, voice, and share in decisions as equals

A culture of mutual respect

Balanced inclusion for legitimacy and to integrate 
knowledge systems

Unbiased neutral process design & facilitation 

Deliberative & principled negotiation (seeking win/wins 
and building on what is agreed about) 

1Ruano-Chamorro C., Gurney G. G., Cinner J. E. (2022) 
  Advancing procedural justice in conservation. 



Avoid making decisions 
for others in these ways

Typically, environmentalists make decisions 
about landscapes involving others to various 
extents. 

A, B and C are all ways of making decisions for 
ŸƣőĲƖƚЮШÑőĲǃШċƖĲШċũũШŉŸƖůƚШŸŉШћƓŸƽĲƖШŸƻĲƖќШƖċƣőĲƖШ
ƣőċŰШћƓŸƽĲƖШƽŔƣőќЮ

A: Environmentalists make all the decisions on 
their own

B: Environmentalists carry out engagement to 
gather input and opinions to inform their own 
decisions 

C: Environmentalists involve a few other 
perspectives in the decision making.

Pound, D. et al. (2024)

A

B

C



Shift to making 
decisions with others 

Work as equals with a rich mix of 
people with different values, ways 
of knowing, concerns, hopes, and 
aspirations.

This reaps dividends in better 
environmental outputs and 
outcomes.

Pound, D. et al. (2024)




























