Positive and Resilient
Landscape Futures T

The role of
governance and

justice

Februaryy025

Author: Diana Pound :
Diclogue Matters 3 .

Based on: Pound, D., Short, C., Bavin, S., Davis, J., Pound, J., Pound, B., Bullivant, Z., Geor@®2b)( Enabling Positive Landscape Change to
Deliver Landscape Resilience: the role of Landscape Governance and Landscape Justice.

ENGLAND




Diclogue Matters 3

NATURAL
ENGLAND

Achieving bold and ambitious landscape futures
means working in new ways with others who
care about, use, live, and work in the landscape

Thissummary provides evidence-based insights
and recommendations about what works.

It is based on research carried out by leading
academics and stakeholder participation
practitioners.

The focus Is on ideas and practices to inspire a

brief overview of the research evidence is at the
back.
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JN. positive
silient outcomes

A group of leading national landscape experts
think resilient landscape futures will be:

Regenerative, thriving, adaptive
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Enable a diversity of belonging




ViSion: deciding The same landscape experts think that for landscape
_with not for

decision making to be transformative, it should:







What characterisesbest practice?

Best practice includes:

1) Regenerative governance group at the
core

2) Co-design and co-delivery ethos

3) Procedural justice In deciding landscape
change

4) Systems Thinking woven In

5) Reflective learning to stay aligned to
values and ethos

Each is explained more below.
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Regenerative Governance Group at the core

The idea of taking a regenerative approach to nature,
farming and soils is now familiar

But what about a regenerative approach to the
governance culture?

An approach focused on restoring healthy
relationships within teams, with management, and
with communities and other stakeholders.




Principles of Regenerative

Governance

Here are some guiding
principles for the core
governance group:

Reflective
practice

Devolve power
and resources
to deliver

Faithfully lead
to enable and
coordinate
what is agreec

Ethos of
service,
stewards &

enablers (not J
status and 4 Wide range of

perspectives
and types of
people

control)

Long term
Restore thinking and
healthy adaptive

relationships

Share power:
co design (not
decide and

Co-ordinate direct)

and mobilise

Pound, D. et al. (2024)



Co-design &
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Co-design and Galelivery ethos

Working together with diverse others, as
equals, to share resources, power and
responsibility to both plan and implement
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benefits.
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What Is procedural justice In deciding landscape
change?

Transparent, accountable, neutral, trustworthy process

ANew to the environment is the

phrase Procedural Justice . A wide variety of people with different perspectives
have agency, voice, and share in decisions as equals

ANNRATTSENATTIRE N o R BN B VA RN TTTR W A culture of mutual respect
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certain characteristics! T and goes Balanced inclusion for legitimacy and to integrate
well beyond mere engagement and  (iaseadeasttie
consulting

Unbiased neutral process design & facilitation

Deliberative & principled negotiation (seeking win/wins
and building on what is agreed about)

IRuano-Chamorro C., Gurney G. G.Cinner J. E. (2022)
Advancing procedural justice in conservation.



We decide

Avoid making decisions A

Rt ﬂ We resist
for others in these ways Mﬂ ﬂ ? 'R
mically, environmentalists make decisicm We decide
about landscapes involving others to various We _—

mm

extents. ﬂ
A, B and C are all ways of making decisions for 1“ R
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A: Environmentalists make all the decisions on We decide
their own
B: Environmentalists carry out engagement to

gather input and opinions to inform their own
decisions *
C: Environmentalists involve a few other t bt & iWe resist
perspectives in the decision making. Input and a few

C

We accept
and act

others

Pound, D. et al. (2024)



Shift to making
decisionswith others

ﬁVork as equals with a rich mix of\

people with different values, ways
of knowing, concerns, hopes, and
aspirations.

This reaps dividends in better
environmental outputs and
outcomes.
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Pound, D. et al. (2024)










































