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	Learn Best Practice Stakeholder Engagement & Participation 


	What do you do when you want to catalyse change in a context of complexity, uncertainty, and different knowledge and values? Whether working within your organisation, or with external stakeholders and communities, this training will help you understand best practice and learn essential skills and techniques. The training blends presentations, interactive sessions, solo and group work. 



About Dialogue Matters
We train people in what we do. That means we train authentically and with combined decades of real experience to draw on. Our commitment to best practice means we win awards and have an international reputation. 
Established in 2000, this is what we do:
· Design and facilitate Stakeholder Dialogue: over 160 stakeholder processes and 270 workshops
· Review and evaluate stakeholder processes: evaluated 46 dialogue processes against best practice criteria and encouraged improvements
· Research, innovate and advise: commissioned research into engagement and empowerment on land and sea, youth engagement and knowledge-exchange; participatory research, advice to governments and organisations
· Build capacity and train: over 2,500 people in a range of courses 

We work at all levels from local placed based projects to international strategic dialogue for example on water, climate, food security, and protected area or ocean management strategies. We are skilled at working across a variety of knowledge types, levels of tension, cultures and language differences, and across levels of education and status. To date we have worked in 31 countries in the UK, Europe, Middle East, Central Asia, Africa, India, South America and the Caribbean. Results of our work include:
Better management of protected species and areas, wilding, nature/recreation management, green/blue infrastructure, regional seas, coral reefs, water and flood projects 
Better planning for climate change adaptations, renewable energy, food security, farming, and farm animal health 
More holistic and better informed, policy and research at national and international levels 
Researchers and environmental managers, instead of imposing their own decisions and provoking resistance, are skilled to makes decisions with people and build momentum for positive change
We think Systems Thinking is at the heart of addressing the nature and climate emergency and multi-stakeholder dialogue is the key to success. Best practice builds strong agreement, better decisions, greater momentum, gathers resources for action, and results in smoother implementation. 


	June 2026
 
	 Training days: 
30th June, 1st July, 2nd July 2026  
	Arrive: 
(residential) Evening of Monday 29th June
(non-residential) For a 9am start Tuesday 30th June



	Training venue: 
	The training will be held in Howfield Manor, Canterbury, CT4 7HQ
 

	This course will: 
	· Help you understand the principles and concepts of engagement & stakeholder participation  
· Train you in practical facilitation skills and process design  
· Help you explore the benefits and challenges of involving stakeholders  

	 
 
	Principles and Concepts: 
 
· The benefits, policy drivers, principles and good practice in multi-stakeholder engagement, participation and conflict management 
· How stakeholder dialogue relates to other forms of stakeholder involvement, and which should be used when 
· The importance of process design - what makes a good process and pitfalls to avoid 
· Things to think about when considering multi-stakeholder engagement & participation 
 

	
	Facilitation skills: 
 
· The role of the facilitator  
· How to design a good engagement or participation process  
· How to design workshops 
· Facilitation skills 
· Facilitation techniques 


	Why is it important? 
	When it comes to the environment, integrated thinking and wide agreement are crucial. To achieve this, key stakeholders need to be involved in agreeing plans, policies, or practice whether at a strategic or local level or even within your organisation.   
 
Without involving stakeholders, plans and proposals lack the support they need for implementation. They may become confrontational with positive results lost in argument, delay and potentially even legal challenge. 
 
Best practice in involving people means that they are not just informed or consulted but have a genuine opportunity to influence the outcome and agree the best way forward.    
 
Whilst there is much rhetoric about the need for effective engagement & stakeholder participation, there is a lack of clarity about what best practice involves and how to go about it.  What is certain is that good intent is not enough.  Getting it wrong can result in stakeholders who are fed up with both you and your organisation because they gave up time to be involved but it made no difference to the outcome.  
 
This training course means that you will not only understand best practice but can deliver it too. 
 

	Who attends?

	People come on our courses from a wide range of UK and European organisations including: Government Agencies, Ministries, Local Authorities, NGOs, Consultancies, Academics and the Private Sector. 
  

	What they say 

	· Excellent, learnt a huge amount, good split between practice and theory 
· I liked it all - the practical examples, learning by doing, reflections, and informal friendly style 
· Really enjoyed the course.  Felt it has been beneficial on a personal as well as professional level 
· The course was really great, inclusive, interesting - really well done.
· I enjoyed the informality, and how each person was subtlety invited to be themselves and participate in their own way.
· It was friendly, informal, had challenging elements to make you think, was flexible enough to be responsive, and provided learning through experiencing. 
· The course came highly recommended and it exceeded expectations.
· Greatly exceeded expectations! Extremely impressed by the quality, depth and delivery.
· I will be recommending this course to other colleagues  






	Trainers
	The lead trainers will be Diana Sandon (formerly Diana Pound), Director of Dialogue Matters and Ross Freeman, Senior Consultant. 

Diana Pound BSc, MSc, CEnv, FCIEEM (IUCN Commissioner). Senior Trainer and Facilitator
Diana is an internationally respected and award-winning expert and pioneer in Stakeholder Dialogue. She set up Dialogue Matters in 2000 to unblock situations and facilitate integrated thinking for better environmental management, climate change adaptation and conservation of nature on land or sea. Diana has also trained over 2,500 people and provided advice to governments and international bodies on best practice. She has led DM to win multiple best practice awards, including CIEEM’s highly prestigious Tony Bradshaw Award for ‘outstanding best practice’. Diana’s personal accolades include the IUCN’s CEC Award for Excellence in West Europe (2019), Highly Commended in SocEnv’s UK Environmental Professional of the Year (2019), and finalist 2020. 

Ross Freeman BA, MSc. Senior Trainer and Facilitator
Ross is a career changer with 20 years of leadership and management experience. He has a Masters’ degree in Sustainability and Adaptation, researching and exploring collaborative solutions to the climate change and biodiversity crises. In 2020, Ross innovated and is now leading our cutting-edge training and facilitation online. His drive and enthusiasm have enabled complex international dialogues to take place (for example global experts on climate change, Pan European strategy for protected areas, UKOTs green recovery) and he has led and co-trained multiple online and in-person training courses, including for Natural England, Historic Environment Scotland, MarineScot, EA, and WWT. 

Team members co-delivering and supporting the training are: 
Imogen George, Zoe Bullivant


	
Venue & Accommodation 
	
The course is held at Howfield Manor, near the medieval cathedral city of Canterbury in Kent. 
Howfield Manor offers quality training space and accommodation in picturesque surroundings. It is set in beautiful gardens and has an added historic interest with the original building dating to 1181.  
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	Transport 
	Howfield Manor has good public transport links and is easily accessible by driving too: 
· From Chartham train station: 2 min taxi or 6 min bus
· From Canterbury East train station: 8 min taxi or 15 min bus
· 8 miles from M2 junction 7 & 12 miles from M20 junction 9  
· 65 miles from London and 3 from Canterbury 

Non-residential attendees will need their own transport to/from the training venue, or by prior arrangement can be picked up/dropped off at the closest train station each day (Chartham train station).  


	A note for participants from other countries 
	We are very pleased that people from other countries want to develop their skills in participation and attend our training course. We find that learning with people from other cultures enriches the experience for everyone. If English is not your first language, you will need to be able to communicate well in spoken and written English. 



In-Person Course Dates: 30th June, 1st July & 2nd July 2026

Timings: 
Residential attendees will arrive on the evening of Monday 29th June and an evening meal will be provided. 
Training begins at 9am on Tuesday 30th June. 

Tuesday 30th June 		09:00-17:30
Wednesday 1st July	 	09:00-17:30
Thursday 2nd July 		09:00-16:00
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	Non-residential fee 
Includes: 
· Three days of training, workbook, and learning journal
· Lunch and refreshments each training day
	Residential fee
Includes: 
· Three days of training, workbook, and learning journal
· Lunch and refreshments each training day
· Three evening meals (Mon, Tues, Wed) 
· Three nights in an en-suite room (Mon, Tues, Wed nights)
· Full English Breakfast each training day

	
	Standard rate per person (charities, public bodies, self-employed etc.)
	Corporate/business rate per person 
(private company >5 employees)
	Standard rate per person
	Corporate/business rate per person

	
	£1,092.83
	£1,422.83
	£1,500.00
	£1,830.00

	VAT 20% 
	£218.57
	£284.57
	£300.00
	£366.00

	
	
	
	
	

	Total incl VAT 
	£1,311.40
	£1,707.40
	£1,800.00
	£2,196.00



*If cost is a barrier to you attending, please get in touch with us at admin@dialoguematters.co.uk to discuss options.



	 Booking and Payment

	Booking
	Courses book up fast so we recommend booking as soon as possible to avoid disappointment. 
To book: save this form, fill it in and email it back to us at: admin@dialoguematters.co.uk

	Payment 
	When we receive your booking, we will invoice you or your organisation. 
We are aware that some organisations have budgets for staff training and separate budgets for accommodation/meal costs. We are happy to invoice you separately if this helps.
We accept payment by bank transfer (BACS) in Pounds Sterling. We regret we cannot accept credit/debit cards.

	Deadline
	Full payment should reach us at least FOUR weeks BEFORE the course. We operate a waiting list and if full payment is not received by this deadline we may offer the place to others.

	Refunds
	No refunds will be made if you cancel less than four weeks before the training.

	Course cancellation
	We reserve the right to cancel a course due to unforeseen circumstances. In this unlikely event we will offer a refund or alternative date without liability for any consequential or indirect loss.

	Our contact info 
	Dialogue Matters Ltd The Old Harness Room, Penstock Hall Farm, East Brabourne, Kent, TN255LL.  +44 (0)1233 813875 




	Booking form 

	About you

	First name/familiar name:
	Click here to enter text.
	Surname/formal name:
	Click here to enter text.
	Your email:
	Click here to enter text.	Phone number:
	Click here to enter text.
	Dietary requirements: 
	Click here to enter text.
	Any other requirements? E.g. accessibility

	Click here to enter text.
	
	

	Job title:
	Click here to enter text.
	What do you do?
	Click here to enter text.
	How will you apply what you learn?
	Click here to enter text.
	Where did you hear about this training?

	Click here to enter text.
	
	

	Payment information

	Course dates
	30th June, 1st July, 2nd July 2026 

	Organisation name:
(if applicable)
	Click here to enter text.
	Invoice Address:
	Click here to enter text.	Do you require separate invoices for course fees and accommodation/meals? 
	Yes  ☐
No   ☐

	

	Booking type

	Non-residential  ☐
Residential ☐
	*Residential attendees – please contact us if you would like an additional night of accommodation booked 

	Fee rate 
see Section 2 for a description of the two different rates
	Standard ☐
Corporate ☐
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